Quarterly Activity Progress Report (QAPR)

1. Name of implementing partner: 2. Activity number and description:

Help & Shelter Ltd. Community based programming

3. Date and place activity took place:

November 1% 2014 — 30" April 2015
Georgetown / Stewartville / Uitvlugt / Good Hope

4 Expected outputs as per AWP:

Please see AWP 2014- Government of Guyana and UNICEF

5. Progress achievement:

27 Parenting Programmes completed being (Project Target reached number of Persons exceeded)

6 youth Empowerment programmes were completed in the target communities

1 Community based multi-stakeholders Workshop Completed

Community based Action groups in all 3 target communities established

3 Community based action plans have been drafted

Counseling targets for Project surpassed by approximately over 100%

First draft of cross-cutting inter-sector protocols and procedures and collaboration gaps identified by
various sectors who work for the protection and wellbeing of children

Equipment acquisition for prudent roll out of project action achieved. (See attached Annexes)

6. Constraints

Non attendance of Law enforcement at the inter-sector forum

National elections activities restrained some scheduled activities within the communities

Preparation for the national elections affected the final 2 months of project action especially the
scheduled inter-sector forums on protocols standardization in response to child sexual abuse, and training
workshops

DVD and Poster and brochures publications were delayed

Community based still require tangible support for sustaining some semblance of action which was rolled
out during the project implementation period

7. Follow-up and priorities for this activity in the next quarter — if applicable:

Expand the reach of Parenting and youth forums which will engage the un-met persons and groups within
the target communities.

Increase work with Faith-based groups within the communities

Re-engage the multi-stakeholder sectors to update of Draft Protocol reflective of inter- agency
collaboration

Establish child friendly Spaces within the community that will engage the advocacy the skills acquired by
the persons who comprise the community based action teams

Enhance a referral system at schools and community which will be monitored by the community
champions of child rights

Conduct an inter- community retreat for review of lessons learned and update of community action plans
Public promotion of Child Protection Protocols and updating of community action plans

Arts and drama activities for the promotion of youth empowerment

| certify that all supporting documents (receipts/invoices) amounting to Guyana(s)

dollars have been checked and kept in file.
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