United Nations Children’s Fund Telephone: (592) 226 7083

Guyana Office 227 3662 / 225 9993
72 Brickdam Facsimile: (592) 226 5894
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Georgetown, Guyana.

Small Scale Funding Agreement with Help and Shelter, “Community-based
action: Violence Against Children and Women”.

Based on the Country Programme Action Plan between the Government of Guyana and UNICEF, UNICEF agrees to
co-operate with Help & Shelter as described below.

1. Work plan results/key actions to which the small-scale funding agreement contributes:
#2.3.6 Community based interventions”.

Z; Actmty or activities to be carried out under the small-scale funding agreement:

i.

1l

iv.

Drafting, consulting, agreeing and finailising the community based protocols for abuse prevention and
response.

Training on the use of'the protocols (reporting, follow-up, documentation — including of lessons learned etc.).
Establishment of community-based teams through social mobilization and awareness sessions on violence
and abuse and parenting sessions for both rights holders and duty bearers in communities.

Monitoring the use of the protocols e.g. through documentation of human interest stories,
successes/challenges- including bottlenecks at national level, identification of critical cases for follow-up and
use of violence related data for advocacy.

Drafting community-based action plans (based on knowledge gained) for the protection, prevention and
treatment of all matters related to the protocols. (Note that the actions plans will include explicit reference to
the plans).

3. [Expected results/outputs to be achieved:

i

Availability and use of community-based protocols for abuse prevention and response in 3 communities for
prevention, treatment and response to violence.

Establishment of multi-sector community teams responsible for child protection/promoting of safe
environments for children.

Increased use of CSA data and reporting to support accountability and quality of services and response as
part of community-based/NGO advocacy.

Increased support and networking on CSA and CSA-related issues.

Promotion of high demand by parents and communities for high quality services through community
champions.

4. Starting and ending dates for implementation of the activities: November 10 2014 to April 102015

5. UNICEF will contribute the following resources:

a)

b)
c)
d)

Funds (Guyana Dollars): three million, nine hundred and eighty two thousand Guyana dollars
(GY$3,982,000)

Supplies: one camcorder valued at three hundred and twenty thousand Guyana dollars (Gy$320,000.)
Technical assistance: this will be provided through the Child Protection Officer, UNICEF

Other inputs: support for external communication will be provided as needed.

6. Help & Shelter will contribute the following matching resources:

a)
b)
c)
d)

For every child
Health, Education, Equality, Protection
ADVANCED HUMANITY

Funds: Not applicable

Staff/people: 6

Equipment/in kind: Office space; office furniture and equipment
Other: Voluntary services of directors providing oversight
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7. Portions of the small-scale support will be transferred by UNICEF in the following stages:

Amount/Date

10 November 2014 one million, nine hundred and ninety-one thousand Guyana dollars (GY1,991,000.)

25 February, 2015 one million, nine hundred and ninety one thousand Guyana dollars (GY1,991,000.)
8. The Organisation will provide the following reports at or near the given dates:

Reports: Date:

Narrative 10 February 2015 and 17 April 2015

9. The resources provided by UNICEF will only be used by Help & Shelter in pursuit of the results as agreed to in
I -3 above,

10. The attached Project Proposal and Budget are part of this agreement.
11. UNICEF and the Organisation will cooperate to monitor the results of this programme

2. The Organisation may only use the UNICEF name, logo and emblem in connection with this programme with
the prior written consent of UNICEF.

13. This agreement can only be changed through an agreed modification in writing.

14. Place and date: Georgetown, Guyana. 23 October 2014

Signed: Signed:
S —>\"\r‘\f — N \,\,\__)
ariaptie Flach Josephine Whitehead
(UNI Representative) (Director, Help & Shelter)
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