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s,:f;";n's;m |Programme Title ~_|Child Protection R ]
| |Submission date 18 June 2015 '
1.2 Organization |Organization Name \Help and Shelter Inc lna i SR 7
iGN Acronym &S Inc. s E

Name of CSO Aﬁtﬁonzed thltehead T ]

{Official

Title of Authorized Official |Director ’ ‘

{Email of Authorized Official whltenead@cmneroh;rM_SMeEherd com :
, [Phone of Authorized Official (602)-2254731, 227-8353 PR
1 |Name of Progr. Focal Point | Colin Marks LR SEREE i
: !Tlﬂe : l Project Coordinator GRS f
|Email niloc113@yahoo.com A ;
| Telephone  |(592)-2254731, 2278353
1.3 Programme  Duration 1year I |
iinformation Geographlcal coverage .Guyana 5 ¥

'Popu!auon focus 'Number of beneficiaries / groups B i ‘

11500 (4 groups) !

1.4 Programme lFromcso R T TR TR 1
e |From UNICEF : _"VEWD% 793500 [100% EA
| (Total = luvDs 793,500 | |

'\ﬁolenoe against children and women is a national problem and demands several levels of
lintervention at prevention, treatment and response levels. For instance, the results of the
’MICS3 (2006) notes that 74% of children aged 2-14 years were subjected to at least one form
of psychological or physical punishment and a report of the CPA Guyana (2014) noted that
‘were over 2,000 reports of child abuse alone for the period of 2014. Further, the Committee
‘on the CRC (2014) in its report to Guyana underscored the need to address violence agamsl I
chlldren |

'In spite of the above, other official, consolidated national data is largely absent, data|
‘generated by H&S, the Childcare and Protection Agency and through the last project|
/intervention notes that within communities, at least haif of the population is aware of and(
rexpenenwa violence- whether as a victim (e g, the use of corporal punishment) or bystander ]
I(e.g. domestic violence). For example, through the community- based counseling!

™
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{ com-bbr'ient.' 161 children were bd.widéd services, with 61 remaining aséurrem dientg of thei
| H&S. .

ENaﬁonaﬂy. efforts have been made to ensure that a national plan of action on both the Sexual |

‘Offences Act 2010 and the Domestic Violence Act 2008 and the establishment of protocols |
| ‘under the Sexual Offences Act 2010. Regrettably, these documents are still in draft On'
| \other types of violence, corporal punishment still remains legal, Guyana remains at tier 2 on |
/the TIP Watchlist and there is anecdotal evidence that exploitation and neglect are also a |
'major cause for concem. Further, there is an element of "silence” around sexual abuse, which |
/has- in part- hindered the nation from understanding the true scope and magnitude of the |
ssue.
|In spite of the above, there is scope and willingness to capitalise on work at the community |
level to “Break the Silence” on violence and especially on child sexual abuse. This is urgently |
needed and will build on the model and experience of past interventions and the toolkit |
provided by UNICEF on BTS. This programme is relevant to national priorities since it will |
seek to provide the needed momentum to continue work on addressing violence and
\eventually lead to change from the community level to national levels.

22 Expected The table below defines the prograwﬁrﬁe results framework (results and their link to results
!rmns defined in the country programme plan,; specific indicators, baselines, targets and MOV for
; each programme cutput). |

1 For child protection, the 2 key results as defined by the country programme action plan with
the Government of Guyana (2012-2018) are as follows:
1. Priority issues in child protection are addressed through the development of evidence
based plan, legislations, guidelines and M&E systems
' 2. Enhanced national capacity in the development and implementation of evidence
l based child protection programmes with attention to areas of disparities

|
1}

;iThe expected results of this agreement contributed to the two Country Programme level
iresults mentioned as above and are:

|

1. Community based action on VaC through the development and use of protocols
| 2 Increased in awareness on VAC T

| Kwanki linformation on violence

| Resuit statement [Perfonnanoe indicator/s lBaseline ]Targe! (Means of Verification
%Oommunity.based action |-#of community based |Data not |4 comms. lComnwnity based |
‘on violence introduced in 4 |action plans developed. {available |action plans {
\communities, data from | : l
‘survey and community - completion of community |No Yes Community Survey ,
‘needs assessment available based survey : Report i
to assist in the short, ! l
'medium and long term - of children , womenand  |NA \Around 700 Activity report; Reports |
‘community based planning |men accessing basic persons  of survey/assessment i

l

|
1
|
|
|
i

o)
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Result statement ‘Perfom\ance indicator/s ‘Baseline fTapet ] ‘Means of Venﬁmhon i
# of men, women and 0 4 'Activity report, N
children working in |
‘community-based teams . i | ;

. e ; 2 g PR il e IS N

Increase knowledge and # of persons with accessto |Datanot | |Activity report

|awareness on child sexual |information during sessions | available |

‘abuse in communities- At least ' .

?'nclud'mg_ how to recognise |# of persons recegnising the |To be 70% of |Rosuits of pre and post

|the possible signs of child  |signs of abuse updated |participants |t$tmg to recognise the

'sex abuse and incest withthe |NA lsagns of abuse
# of reported child abuse DK :

: leas% through Agencues 1

'Commumty based protocols | | B

in piace in 4 communilies 4 ¢ ommunities accepting | Data not| 3 agencies | Copy of community

E .protoools ‘available 1 ‘based protocols and i

| \activity report {

‘# of service providers using |0 | |Community survey |

m\e protocols i ‘report; Activity Report. ;

| | | |

i . = | )

23 Gender, Violence agamst women and chikiren refers to any act of gender-based violence that results '
{Equity and in, or is likely to result in, physical, sexual and psychological harm to women and girls, whether

| Sustainability occurring in private or in public. This form of gender-based violence includes sexual viclence,
| Therefore, this proposal takes into consideration violence against girls, boys, women and to
some extent men.

{ 'The programme fargets, 4 communities (1 in an interior location) which will seek lo address
; |some matters of equity (e.g. location). For Guyana, viclence affects children from all ethnic
'backgrounds and as such no particular eguitable considerations (based on ethnicity) are'
included in this programme, |

On sustsinability, strong, committed partners at every level are crtical for the success and
the sustainability of any programme. While, there can be no funding commitment on the part |
of H&S, given the limited funding environment, the involvement of the communities and the |
development of strong community ownership with be instrumental in ensuring both knowledge |
transfer and follow-up of community-based action plans. Additionally to aid in the |
sustainability of the programme, monitoring is set built into the programme including |
loommued community monitoring at the end of the formal activities of the programme. i

I |Additionally, the sustainability considerations are addressed through the development oll
| community action plans and the inclusion of a minor programme component for monitoring of
! the programmes.
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2.4 Panner's ,‘be' H&SE_THe b;:;d_lmanagemeht -v)ill prov;e auality assuraﬁoe and ové;ight o the |
‘contribution ‘programme and partner with the financial focal point to ensure that all disbursements are |

12.5 Other Accordingly, the main partners of the project include the govemment (Ministry of Human!
partners involved |Social Protection, Ministry of Education, Ministry of Public Security and the Guyana Police |
i 'Force) and cwil society (refigious institutions with the communities and community-based |
‘groups operating with the communities- especially those working forfwith children and |
women. This core team- which will be managed through Help and Shelter- will be responsible !
; for ensuring a multi-disciplinary approach/imulti-sector approach for the realisation of the |
; project resuits,

No activity in this proposal will be subcontracted fo another entity. g

|
| . = ciaia » =
‘2.6 Other Help and Shelter Inc. remains committed to its principles as per the attached partner |
|considerations  |declaration form, !

| |Monitoring: The Help & Shelter project team will conduct monitoring activities at through
i filed visits, spot checks with communities and reviewing of core resultstimelines- based on |
‘ 'the agreed project document. l

iAnnualIregular reviews: Reviews will be completed during the joint monitoring visits with |
\UNICEF and other partners. NB: Review of the coliaboration may also form part of Annual

. |Review process. _ e i
'2.7 Additional ‘g reak the Silence Toolkit |
(documentation | 7 . | - Qi 53
* hitp/iwww . undg.orgl?P=255
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'4.1 Financial lDate planned/ {Please see attached copy of the financial riri;n;g'ement" nent assessment
management | completed :

ssscooment @ Riokrang®  low - e —
'4-2 Assurance ’Tym # Date mannedl frmuency T R i e
for mea fé@“w"_la@ 1’15_“5_ i4 0 ;_ n_l\njnupun of 4 visits are planned. '
programme ‘Spot checks : i
AESEnS At [YesNo |Notrequired.

4.3 Other Partnership review | o KA

4.4 Cash transfer |All funds will be transferred on a quarterly basis as per the requirements of HACT.
modality(ies)

4.5 PRC Ref#

'5.1 Additional I addition to the FACE and ICE forms, copies of the survey reports will be provided to

repomng iUNICEF.

o= S—

5.2 Applicable qundance will be provided by the oommuncty based toolkit and Monitoring and Evaluation ;
itechnical {Pian on “Break the Silence” i

ispecifications or

|guidance | |
5.3 Supply |UNICEF- through the responsible project officer, must give approval before any material is |
iconsiderations, if lpubhshed- in relation to the project. |
‘applicable :

NN MA‘ l < = M. Flack

! |

; SESERVNRY LIRNNY Q\\\(‘e& ﬁ::——- 23.06.2015

NN X
|Head of CSO name, signature’a ate UNICEF Representative name, sagnatune and date

* As per UNICEF HACT Procadure,
% Ibid, High risk is sssumed for an implementing partner requinng & micro assassment until the assessment is
compieted. If the partner does not require a8 micro assassment, the nsk rating is "non-assessad” uniess the financial
:‘nanagemem checklst is used o determane a risk rating

Ibid
7 Onec audit is scheduled during the programme cycle if one or more of the programme documents with the CSO
reach a cumulative value of $500.000 or more
® Parnership Review Commitiee Reference number



