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1.
 Background

Domestic violence is both a manifestation and evidence of systemic and structural gender discrimination. This type of violence is prevalent  in the Guyanese society. With the increase in emigration, family support is decreasing. When this is combined with the lack of affordable housing and financial independence, the ability for women to leave an abusive situation is restricted. 

Although few statistics on the costs of domestic violence are available in Guyana, international research has demonstrated that it has a high cost for the recipient and that this in turn has high social and economic costs for families, orphans and vulnerable children, communities and workplaces, ultimately costing the state.

There is evidence that the level of spousal domestic violence currently prevailing within the Guyanese society is unusually high. Between January and November 2005 thirty women were killed by their partners and scores of others seriously injured. Child abuse is also a serious problem, and the state fails to discourage physical punishment of children by allowing corporal punishment to be administered in schools.

A heavy demand is made for the services of Help & Shelter, both by way of direct physical contact with the Georgetown-based office and hotline calls from throughout the country.

Guyana is a signatory to the United Nations Conventions on the Elimination of all forms of Discrimination against Women and the Rights of the Child, and the Inter-American Convention on the Prevention, Punishment and Eradication of Violence against Women. It is also a member of the Inter-American Commission on Women. A Domestic Violence Act was passed in 1995 but a considerable amount of work needs to be done to ensure that it is properly and fully implemented.

Efforts to eradicate domestic violence need to be reinforced by wider action to eliminate inequality between men and women to ensure equal participation in the developmental process within the family and society at large.  It has been recognised that working with young people to understand the dynamics of healthy relationships is a critical factor in preventing abusive relationships. 

2.
Help & Shelter: Institutional information  

     Background 

Help & Shelter was established to provide social services complementary to the legal services provided by the Georgetown Legal Aid Clinic and in particular, to assist victims of domestic violence.

     The Crisis & Counselling Service became operational in January 1996 at the legal aid clinic following the completion of a training course for volunteer counselors. The Service was relocated on March 1, 1997 to a building in the then Ministry of Labour compound on Homestretch Avenue, Georgetown.

Organisational Structure

Help & Shelter is a company limited by guarantee and has been accorded charitable status.

A board of directors elected annually by the members supervises the affairs of Help & Shelter. 

MISSION and GOALS

The mission of Help & Shelter is:

To contribute to bringing about a society where attitudes to the use of violence (sexual, physical or psychological) have been transformed.  

The goals are:

To work to build respect for the rights of women, children, youth and for men to live free of violence and the threat of violence;

To assist women, children, youth and men to develop alternative ways of handling power and resolving conflicts;

To widen options for victims of domestic violence; and

To establish a resource base to ensure the sustainability of Help and Shelter

Related areas of action

These are as follows:

(i) Public education, advocacy and networking with like-minded individuals and groups, including men, youth and children/children’s advocates organising against violence

(ii) Provision of counselling services, including a 24-hour crisis hotline

(iii) The maintenance of the Shelter

(iv) Lobbying for the strengthening of relevant laws and implementation mechanisms where necessary and

(v) Fundraising

The Crisis & Counselling Service 

Our core activities are:

(a) The provision of counselling

(b) The provision of in-court support

(c) The referral of clients to the Georgetown Legal Aid Clinic or other attorneys-at-law for legal assistance as may be required

(d) The referral of clients to other agencies for appropriate assistance when required

(e) Public awareness and consciousness awakening in communities, and with target groups such as schools, religious, social, service & other organisations on request

(f) The dissemination of information about domestic violence to the general public

(g) Training and re-training of volunteers and counselors, and

(h)  Strengthening existing networking and developing new linkages

Help & Shelter is recognised as the premier organisation that offers crisis and counselling service, free of cost, to the general public. With the help of an annual government subvention (not a standardized amount) the organisation depends on additional support from other sources, including the private sector, to assist in defraying recurrent financial expenditures. Given the challenges and difficulties currently experienced by the local business community, the reality and prospect of declining financial support is a constant challenge to Help &Shelter in its quest for necessary assistance from the Guyanese private sector. 

Partnership / Networking

Help & Shelter works in close collaboration with a range of institutions in Guyana as both a means of referral for clients and a human resource base to assist in public education outreach programmes. 

 These include:

· the Ministry of Labour, Human Services and Social Security

· the Ministry of Health

· the Ministry of Finance 

· the Georgetown Legal Aid Clinic

· the Guyana Responsible Parenthood Association

· Lifeline Counselling

· the Salvation Army

· the Amerindian Peoples Association 

· Red Thread Women's Development Organisation 

· The Guyana Association of Professional Social Workers

· The Women’s Affairs Bureau

Project management experience utilising donor funding

Help & Shelter has managed a number of projects and received funding from a range of international donors.  These include:

(a) A project aimed at improving the implementation of the Domestic Violence Act funded by the Canadian International Development Agency (CIDA) through the Canada-Caribbean Gender Equality Programme.

(b) The training of counselors, police and magistrates with specific reference to advocacy for implementation of the Domestic Violence Act (DVA) supported by UNICEF and the Canada-Caribbean Gender Equality Programme.

(c) A public education/advocacy/outreach project supported by the Canada-Caribbean Gender Equality Programme, which resulted in increased awareness of family violence as a problem and demand for the services offered by Help & Shelter.

(d) A fundraising & marketing project funded by the Building Community Capacity Programme (BCCP), which helped to streamline the financial planning of the organisation.

(e) A batik and tie dying micro project aimed at providing basic skills for residents at the shelter funded by the German Embassy.

(f) UNICEF Peace Education Pilot Project carried out in 3 communities- Beterverwagting, Lodge and Covent Garden. As one of the coordinating agents Help & Shelter orgnaised sessions with frontline workers (police officers, teachers, nurses and agricultural workers), health clinics and religious groups in the pilot communities. 

(g) The construction of a chicken pen at the shelter for the purpose of a self-sustainability poultry rearing project was funded by DFID. 

(h) Research for UNICEF’s Orphans & Vulnerable Children Project 

(J) A project for the implementation of an integrated programme for addressing domestic violence through advocacy, crisis counseling, court support, research, analysis and public education funded by the Canada-Caribbean Gender Equality Programme.

 3. 

Project description (reworked 24 May )

The objective of the project is:

to raise awareness of the dynamics of non-violent relationships with 1500(+) fourth form students  over nine months by facilitating guided participatory sessions aimed at changing attitudes to gender and gender based violence. The Ministry of Education has also asked that additional sessions be done on Suicide Prevention, Alcohol Abuse Prevention and Parenting.

4.
Logical framework

	
	Objectively Verifiable

Indicators
	Means of

Verification
	Assumptions, risks and

conditions

	Goal

Promotion of gender equality and empowerment of women

(MDG 3)


	
	
	

	Purpose

To increase the awareness in fourth form students in Guyana of the dynamics of healthy relationships, suicide prevention, alcohol abuse prevention and parenting
	Positive attitudes to gender equity and to addressing domestic violence, suicide prevention and parenting
	 Survey, questionnaires before and after workshops
	The Ministry of Education  will adopt the programme into their Health and Family Life Education programme



	Outputs

1.   A training module and supplemental materials which could be used to work with fourth form students around the domestic violence, suicide prevention, alcohol abuse prevention and parenting.
	A five session training module which has been tested and which could be used as a guide by any teacher or youth workers
	Testing of the module

Training of 12 facilitators who will work on the project , including in Regions 2,6 and 9
	There are no risks. Material is available which has been used in one other secondary school with Lower Sixth Students

 

	2.  1500+ fourth form students in all regions of Guyana who have improved knowledge and attitudes towards gender and forming healthy relationships
	Evidence of evaluation 
	Evaluation forms,

Facilitator reports

Feedback from teachers
	Schools not willing to participate

Conflict with other activities


	
	Objectively Verifiable

Indicators
	Means of

Verification
	Assumptions, risks and

conditions

	Activities

For output 1

· Develop training module and support materials and test them.

· Establish partnerships with facilitators in Regions 2 ,6 and Region 9.

· Train 12 facilitators who will work on the project 


	Training sessions completed, module tested,

12 facilitators selected from Help & Shelter and partner NGOs in Regions 2,6 and 9
	Sessions will be held in Georgetown at Help & Shelter and in Region 6 and Region 9 over two days
	None intended

	For output 2

· Coordinate the organisation of the sessions as follows

Region 1 – 1 school 

Region 2 – 3 schools

Region 3 –  5 schools

Region 4 –  4 schools

Region 5 – 4 schools 

Region 6 – 7 schools

Region 7 – 1 school

Region 9 – 3 schools

Region 10 – 3 schools 


	Complete sessions delivered in  schools from different regions  
	Coordinator’s report, feedback from schools administration
	None noted

	· Facilitate sessions at the schools, arranged into different time slots according to school’s availability


	Facilitator’s report 
	Evaluation, assessment questionnaires
	None noted


5.
Budget


NB – 

(1)
The transportation budget is high, since access to the hinterland areas depends on the cost of air transportation.

(2)
Facilitation costs are based on 1 facilitator per class of 30 pupils, and we average 3 classes per school. The rates are $2,000 per hour, and it is assumed that 10 hours (which could be spread over five days or as arranged by the school per class) would be needed to complete all four modules (Domestic Violence, Suicide Prevention,  Alcohol Abuse Prevention and Parenting Education). The facilitation value is 3 x $20,000 per school = $60,000.

(3)
There are other interventions in Georgetown and Region 8 which do not need to be duplicated at this stage.

(4)
Project Coordination is based on an average of 12 months, working at an average of 60 hours per month, for $70,000 over the life of the project. The project coordinator could also facilitate and be paid separately for such facilitation if necessary.

	Description
	Total Cost  for 12 months

	Program Implementation
	$

	1. Project Coordination
	 

	Fees
	840,000

	Stationary, flip chart, markers, CDs, video copies, printing of materials
	350,000

	Development of modules for Domestic Violence Prevention, Alcohol abuse prevention, suicide awareness, parenting education (4 modules)
	200,000

	Training of facilitators

Georgetown, Regions 6, 2 & 9
	300,000

	2. Project Delivery
	

	Region 1 (1 school) Santa Rosa

Transportation/Accomodation 150,000

Facilitator fees (1 x 20,000)
	170,000

	Region 2 (  2 schools)

Facilitators fees (2x 60,000) + local transportation  (20,000) (assumes that all facilitators are resident in Region 2)
	140,000

	Region 3 ( 3 schools) (  3 x 60,000)   + local transportation 20,000
	200,000

	Region 4 (2 x schools) ( 2 x 60,000) + local transportation (15,000)
	135,000

	Region 5 ( 4 schools) ( 4 x 60,000) transportation(30,000)
	270,000

	Region 6 ( 3 schools) ( 3x 60,000) local transportation for local facilitators (35,000)
	215,000

	Region 7 (1 school)  (1 x 40,000) Bartica + transportation/accommodation (40,000)
	80,000

	Region 9 (3 schools) (3 x 60,000)  + transportation/accommodation (approx 300,000)
	480,000

	Region 10 (3 schools) (3 x 60,000) +transportation (30,000)
	210,000

	Total G $
	3,590,000


