UN WOMEN CARIBBEAN OFFICE

MICROGRANT REPORT

A. Narrative Report

1. Project Title & Number.

16 Days of Activism Against Gender-Based Violence

2. Reporting Period / Implementing Agency / Country.
November 2012 — March 2013/Help & Shelter/Guyana

3. Project Objectives.

The short-term objectives of the project were as follows:

a) The production of a good quality audio-visual documentary video.

b) The launching and screening of the documentary as a tool for starting a
discourse on prevention and support for victims/survivors of gender-based
violence

c) Creation of 20 DV Awareness Kits that include the documentary, flyers, and
brochures, and guidelines for facilitators in using the DVD as an educational tool.
The kit will be distributed to selected agencies, civil society groups and NGOs.

The long-term objectives:

a) To use the documentary to raise public awareness of not only the impact
domestic violence has on families but also its impact on communities.

b) To help change attitudes and behaviours to gender-based violence and
document some of the failings of the system in place to prevent, prosecute and
support survivors, victims and their families.

c) By capturing people’s perceptions and attitudes about domestic violence, the
documentary will be used as a tool by Help & Shelter to promote respect for the
rights of women, children, youth and men to live free of violence and the threat of
violence.

4. Brief description of project activities undertaken during the support period.

The initial phase of the project included conducting a research to produce a list of
women that were murdered in Guyana in the years 2010 to 2012. From newspaper
reports within that period, a list of 31 women who had died at the hands of their partners
(husbands, boyfriends, ex-partners, and one lesbian partner) was compiled. From that
list we were able to confirm three families who were willing to speak on camera about
the abuse that their daughters experienced and the impact their deaths had on their
families. Contact was also made with several survivors so that the stories of abuse can
also be heard directly from the women.

Furthermore, we filmed various domestic violence experts/advocates, a domestic
violence counsellor, and a mental health professional to help define and describe



domestic violence and its impact, and captured the views of religious leaders, and the
Guyana Police Service and their various responses to tackling domestic violence.
Altogether, we filmed approximately 8 hours of raw footage.
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Editing commenced in January 2013 and the final product (Break the Silence: Stop
the Violence) was ready for the official launch at a local theatre on 19 February, 2013.
Another viewing was held in recognition of International Women’s Day on 8 March,
2013. To date, the documentary was also aired twice on the local television, and
viewings were held at two churches and a community health centre.

On 11 March 2013, several domestic violence kits were officially handed over to various
NGO’s, Community-Based Organisations and one private sector business entity.

5. Problems/constraints/difficulties experienced (i.e. in relation to objectives,
target, funds, management, budget status or timing). Explain why these
occurred and how they were resolved.

One of the initial difficulties that the project encountered was making contact with the
families of women who had died. This was especially problematic for cases that
occurred outside of Georgetown. Furthermore, the project personnel did not want the
documentary to comprise of urban victims only and felt that it was important to include
women from rural communities. To solve this problem, two community mobilisers were
hired to make contact with families known in their areas that had lost relatives to
domestic violence. The documentary was able to capture the story of a family from a
village outside of the capital.

Additionally, there was reluctance from some of the families that were contacted to
appear on camera. One mother, whose daughter was murdered in 2011, related she



and her family were not emotionally ready to talk about what happened to her daughter.
Another mother who lost her daughter to domestic violence requested that her face and
the face of her grandchild be disguised since she was fearful of previous threats made
toward her by the family of her daughter’s killer.

Another constraint that was encountered was time. The project personnel soon realised
that the original time line for scripting, filming and editing etc was not practical and it
would be impossible to produce the documentary within the initial 16 days. The
complexity of the issue necessitated much more time, and Help & Shelter therefore had
to make a number of requests for time extensions. On the other hand, while the funds
were adequate, some adjustments had to be made to the budget, particularly to
production costs which had increased.

6. Actual results of the project. In this section, describe the actual results
(outputs and outcomes) of the project.

Help & Shelter produced a 28 minute high-definition domestic violence documentary
(Break the Silence: Stop the Violence). At the official launch of the documentary,
there were approximately 150 persons in attendance. At the subsequent viewing for
International Women’s Day, approximately 90 persons attended. Together, at the
viewings at two churches and a community health centre, 48 persons attended.
Unfortunately, the number of persons that saw the documentary on the television
cannot be accurately determined. The feedback received so far has been very positive:

“Just want to personally commend Help & Shelter for that documentary
shown yesterday at Moray House on 'Break the Silence, Stop the
Violence" which | feel will/should help to provide much needed awareness
and make a positive difference in the lives of the victims and more
important, in preventative measures (hopefully..). The ensuing discussion
was also enlightening...”

- Janick A.

“Very good documentary on domestic violence in Guyana. Thanks Help &
Shelter! | hope this is widely used throughout Guyana...”

- Patricia S.

“.. the video on Domestic Violence is brilliant! | so admire the survivors
who has the courage to come forward and tell their stories. Keep up the
good work as usual!”

- Alison (Bahamas)

Furthermore the documentary was uploaded on YouTube so that others,
particularly those outside of Guyana, view it for themselves. So far, it has been
viewed 519 times. The YouTube link is:

http://www.youtube.com/watch?v=bMbv49kvUHs&feature=youtu.be

Moray House Trust has also uploaded the full documentary onto their website at
www.morayhousetrust.com and filmed the discussion that followed the showing of the
documentary on IWD.




Discussion following the Official Launch of Break the Silence: Stop the
Violence at the Theatre Guild (Georgetown) on 19 February, 2013

Screening at the Moray House on International Women’s Day (8 March,
2013)



Break the Silence: Stop the Violence has fostered healthy discourse on domestic
violence in Guyana. Following the launch and subsequent viewings of the documentary,
several women disclosed that they were either in an abusive relationship or opened up
and shared their stories of survival. Case in point, a young woman that attended the
showing at the community health centre, spoke about the years of abuse she witnessed
her mother endure at the hands of her father. She also recognised that her mother’s
experience may have explained why there was such a strained relationship between
mother and daughter. Furthermore, she decided to seek counselling and to encourage
her mother to do the same.

The various organisations that have received the domestic violence kits have pledged to
hold workshops/screenings with the assistance of the DV kits, so as to increase
awareness of domestic abuse and its impact. The kits included a DVD of Break the
Silence: Stop the Violence, a resource directory, a resource book, brochures,
feedback forms and 3 posters.

Below is kits distribution list:

Women Across Differences

Guyana Responsible Parenthood Association
WITNESS/Margaret Clemons Foundation
Kwakwani Policing Group

Bartica Policing Group

Road Side Baptist Church Skills Training Centre
Society Against Sexual Orientation Discrimination
Artistes In Direct Support

. S4 Foundation

10.Central Islamic Organisation of Guyana (The Women’s Arm)
11.Guyana Bible Society

12.Colin Marks for the Sophia Community

13.North Ruimveldt Policing Group

14.Foulis Community Action Group

15.Red Thread

16. Sterling Products
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17.Guyana Business Coalition

18. Mibicuri Community Action Group
19. Ruimveldt Children’s Aid Centre
20.National Insurance Scheme

The Guyana Business Coalition conducted a DV workshop with its volunteers, utilising
the documentary. A member of the Guyana Bible Society plans to use the kit at an
upcoming International Bible Conference in the Caribbean. The Guyana Responsible
Parenthood Association aired Break the Silence: Stop the Violence on 13 March
2013, on the national television station with viewership in the three counties of Guyana.

Contents of the DV Kits



Some recipients of the DV Kits

Due to the overwhelming response from those that viewed the documentary to obtain
copies of their own so that they may show others, Help & Shelter was able to obtain an
additional 20 copies of the documentary at no additional cost to the organisation. These
copies were distributed to additional NGOs and will greatly aid in getting more
viewership of Break the Silence: Stop the Violence, and further domestic violence
awareness.

«»Describe actual achievement of results in terms of change in intended
beneficiaries (e.g. change in capacities, knowledge, behaviours, institutional
systems, policies etc.) that have resulted from activities. Do not just list
activities but try and answer the question: “What change in capacities, awareness
and knowledge, (output level results), or behaviours, action, institutional systems
or policies (outcome level results) have the activities led to?” Identify the results
first and then explain the activities that led to the result.

“In describing the results particularly in terms of awareness, capacity, knowledge
and behaviours, provide evidence that support the statement of results
achieved.

Good Example: Increased awareness of district council members on the need for protective
measures for women was achieved through orientation workshops and their participation in
dialogue meetings with women. The change in awareness was demonstrated by the fact that the
district council members proposed to establish a monthly community meeting with women to
enable them to direct their grievances to the council members.

¢ Reporting on actual results should relate to the planned results that were
presented in your project document so that you can compare whether your actual
results were in line with what you had planned. If there were any particular gaps
in the planned and actual results achieved, or unintended results (i.e. results that



the project did not originally plan for) both positive and negative, explain why this
may have happened.

++ This is where you can explain any change in the context or the surrounding
environment that the project was working in. The changes may be external such
as the political condition, social condition, economic situation, or internal to the
project such as a change in personnel, project partners, resource availability, etc.

7. Project Impact: success stories and achievements.

The project has been received much positive feedback and Help & Shelter received
much interest from various organisations and individuals to obtain copies of the
documentary. Furthermore, the documentary is assisting Help & Shelter in its public
awareness efforts. Through the use of other agencies, particularly those based in other
regions, and the television broadcast, the YouTube link, Help & Shelter can further and
better increase public awareness of domestic violence, to areas and people that may
not have necessarily been reached otherwise.

Help & Shelter plans to follow up with the organisations and individuals who received
copies of the documentary, so as to better determine the long-term impact of the
project. Furthermore, Help & Shelter’s public awareness programme plans to use Break
the Silence: Stop the Violence, in any future DV workshops, including those targeting
adolescents.

(a) How did the project improve participants’ ability to take advantage of
new opportunities?
During the distribution of the Break the Silence: Stop the Violence Kits, the
recipient FBO, NGOs and agencies made it clear that they welcomed an
audio-visual tool such as the documentary which they could use in their
work towards the prevention of domestic violence and other forms of GBV.
We at Help & Shelter, as mentioned, have also been using our
documentary in our work with community groups, work places and schools
to raise awareness about domestic violence and preventative measures
available including support services.

(b) Did it bring about systemic change that will increase participants’
choices or promote their empowerment?
We feel it is too early to measure the impact of the film but initial
responses from the airing of the documentary on two local TV stations
were overwhelmingly positive. Many men as well as women after viewing
the documentary called in and spoke about their own experiences and
how the film impacted them. At the two public events where Break the
Silence: Stop the Violence was shown it was obvious that the
documentary was seen as not only empowering but also provoked
members of the audience to make a number of recommendations and
suggestions for the prevention of domestic violence including types of
assistance, services and community action for survivors and families
members who had lost loved ones through domestic violence killings.

(c) How did UN WOMEN’s assistance help in building the executing
agency’s capacity to monitor the project and empower the project



participants? The funding approved by UN Women for the project
empowered project participants through the telling of their stories.
The project challenged Help & Shelter project personnel to produce a
good quality documentary of which we are proud. Since there was no
assistance given from UN Women for this project for building capacity and
monitoring, we cannot respond to this aspect. However we are grateful for
the observations and recommendations made by UN Women on
screening of the first cut of the documentary. We included as many of the
recommendations as we practically could based on time lines and filming
schedules.

(d) Did the project offer opportunities to link with work in other

communities/countries and promote internal, cross-regional
information sharing and collaboration?
Even though H&S original project proposal did not include dissemination
of the documentary regionally; through the upload of Break the Silence:
Stop the Violence on You Tube we have been receiving very positive
feedback from Caribbean NGOs such as the Bahamas Crisis Centre and
other individuals. In addition, Guyana’s UNFPA Representative has
requested a copy to take to Jamaica where she is presently on temporary
assignment. The US Embassy in Guyana also requested a copy. After the
Launching of the documentary on 19 February, 2013, it became clear that
there would be a greater demand for DVD copies of the documentary than
originally envisaged. Besides the 20 Kits disseminated to local agencies
and NGOs. At the IWD showing of Break the Silence: Stop the Violence
many requests were made for copies of the documentary and additional
DVDs were distributed at this event to Cine Guyana, the University of
Guyana Film School, etc.

() What are the lessons learnt from the project and what follow-up
activities do you envisage from the project?
We learnt that the use of quality audio visual material as a medium for
raising awareness, and sensitising members of the public to social issues
needing urgent attention was extremely effective. Seeing and hearing the
testimonies of survivors and family members who had lost loved ones to
domestic violence in the documentary made the issue authentic, real and
compelling; provoking responses from viewers which ranged from
speaking out about personal experiences with domestic violence and
seeking help to overcome domestic violence situations. The use of the
documentary as a teaching tool for Help & Shelter and other NGOs has
been publicly welcomed by all those who received kits and those who
have requested additional copies.

B. Financial Report
Please see the accompanying Excel document



