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PROJECT IMPLEMENTATION SCHEDULE FOR  

FOR HELP & SHELTER GENDER-BASED VIOLENCE REDUCTION PROJECT 

1 APRIL 2008-31MARCH 2011 

Year 1 (2008-9) 
 

Activities  Responsible Person  Timeline  
Community mapping: identify community mobilisers; to 
mobilisers gather info on communities (no & location of 
schools, police stations, churches, health centres, shops 
etc.) 

Coordinator; community educators; M&E 
consultant 

April-May 

Formation of steering committees in each of the 4 
identified communities; to meet every month 

Coordinator; community educators; 
community mobilisers; M&E consultant 

May-June 

Making of banners (preferably by persons within the  
communities) 

Community educators; community 
mobilisers 

June-July 

Awareness sessions in schools (identification of students 
to do peer educator training), health centres, police 
stations etc: one day a week 

Community educators; M&E consultant June onwards 

Peer educator training – to train the identified group of 
students on domestic violence; child abuse; healthy 
relationships; twice a month  

Community educators; M&E consultant June onwards 

Training – 2 day sensitisation workshop in each 
community 

Coordinator; community educators; 
community mobilisers; M&E consultant 

June-September 

2 day workshop for community-based religious groups Coordinator; community educators; 
community mobilisers; M&E consultant 

July-August 

Follow-up training – 2 day training of trainers workshop 
(for training workshop participants who wish to become 
public education facilitators) 

Coordinator; community educators; 
community mobilisers; M&E consultant 

December-January 

Meetings with steering committees, participants from 
training etc for evaluation & assessment  

Coordinator; community educators; 
community mobilisers; M&E consultant 

February-March 

 
Year 2 (2009-10) 
 

Activities  Responsible Person  Timeline  
Meeting with community steering committees to review 
progress 

Coordinator; community educators; 
community mobilisers; M&E consultant 

April onwards  

Formation of community pressure groups & regular 
follow ups 

Coordinator; community educators; 
community mobilisers; M&E consultant 

April– August monthly 

Awareness sessions continue schools (identification of 
students to do peer educator training), health centres, 
police stations etc: one day a week 

Community educators; M&E consultant April onwards  

Peer educator training – to train the identified group of 
students on domestic violence; child abuse; healthy 
relationships 

Community educators; M&E consultant April onwards 

Training – 2 day sensitisation workshop in each 
community  (for new participants) 

Coordinator; community educators; 
community mobilisers; M&E consultant 

June–September  

2 day workshop for community-based religious groups 
(new participants where possible) 

Coordinator; community educators; 
community mobilisers; M&E consultant 

July– August 

Follow-up training – 2 day training of trainers workshop 
(for training workshop participants who wish to become 
public education facilitators) 

Coordinator; community educators; 
community mobilisers; M&E consultant 

December–February  

Meetings with steering committees & pressure groups for 
evaluation & assessment 

Coordinator; community educators; 
community mobilisers 

February-March 

 
 
 
 
 
 



 2

 
 
 
Year 3 (2010-11) 
 

Activities  Responsible Person  Timeline  
Meeting with community steering committees & pressure 
groups to review progress 

Coordinator; community educators; 
community mobilisers 

April onwards 

Awareness sessions continue schools (identification of 
students to do peer educator training), health centres, 
police stations etc: one day a week 

Community educators; M&E consultant April onwards 

Peer educator training – to train the identified group of 
students on domestic violence; child abuse; healthy 
relationships 

Community educators; M&E consultant April onwards 

Training – 2 day sensitisation workshop in each 
community  (for new participants) 

Coordinator; community educators; 
community mobilisers; M&E consultant 

June-September 

2 day workshop for community-based religious groups 
(new participants where possible) 

Coordinator; community educators; 
community mobilisers; M&E consultant 

July-August 

Follow-up training – 2 day training of trainers workshop 
(for training workshop participants who wish to become 
public education facilitators) 

Coordinator; community educators; 
community mobilisers; M&E consultant 

December–February 

Meetings with steering committees & pressure groups for 
final evaluation & assessment 

Coordinator; community educators; 
community mobilisers 

January-February 

End of project activity – to be agreed with the 
communities 

Coordinator; community educators; 
community mobilisers; M&E consultant 

March 

End of project report Coordinator; M&E consultant May 2011 
 
 
* Project implementation and coordination of activities to facilitate timely execution and reporting will be the responsibility of the 
Project Coordinator. Community educators would visit each community twice per week and to meet with the community mobilisers. 
The M&E consultant would develop the many tools for monitoring and evaluating each activity conducted in the communities and 
prepare monthly reports from the community evaluation forms and the community educators’ activity sheets.  
  


